
http:/acqdemo.hci.mil

CAS2Net and CCAS 
Open Forum

Thursday
21 November 2024

1:00 PM Eastern Time

Topic:  Not Final and Data Complete Reports

TEAMS Meeting Link      Meeting Call in Information
Meeting ID: 230 521 165 954                       +1 571-403-9146 
Passcode: p37yQY                   Phone Conference ID: 192 871 181# 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzc2NWQwMmEtOTk4OC00ODFhLWE3ZWItZjRhMTZkNGI5MjE3%40thread.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-cba317187058%22%2c%22Oid%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d
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Housekeeping Items 
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1. Presentations are sent in advance through the CAS2Net Pay Pool Notices
2. Posted to What’s New
3. Available in User Notifications
4. Enter your email address in chat                                                                                        

if you did not receive it

5. Please remember to “Mute” your phone to prevent any background noise and 
additional feedback.

6. All Open Forum Sessions will be recorded
7. Each recorded session will be posted to the AcqDemo website (including 

presentation slides) at 
https://acqdemo.hci.mil/training.html#cas2netOpenForums 

https://acqdemo.hci.mil/training.html#cas2netOpenForums
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CAS2Net Scheduled Maintenance
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PPA_Advisory_2024 – 24: 
The CAS2Net system will be down on 
Thursday 21 November 2024 for 
scheduled maintenance. The TRAINING 
environment will be down from 3:30pm 
to 4:30pm ET.
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NotFinalReports and DataCompleteReports
• 1st Wednesday after the end of a pay period 

– DCPDS sends file to ALTESS Management Server
– ~10 PM ET ALTESS run the file against the CAS2Net data    

• 1st Thursday after the end of a pay period
• The earliest both sets of data is on Thursday (and just the 

getting of data takes a bit of time).   
• Friday is pretty much the earliest time we can produce the 

reports.   Perhaps after hours on Thursday is possible but not 
guaranteed

• Initial and final uploads must be either the
– Export file from the 2024 CMS v2 Digitally Signed
– Export file from the 2024 CMS v2 Unsigned
– Macro-Free CMS
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Pay Pool Notices – NotFinalReports and DataCompleteReports 

• One of two reports are posted to CAS2Net under Pay Pool Notices on the 
status of the upload from your Compensation Management Spreadsheet 
(CMS):
– (1) NotFinalReport - the report concentrates on problems with the CMS data 

results, the post-cycle activity (which should explain changes between Previous 
Cycle Data (PCD)  and User Profile data), and DCPDS. Each worksheet within the 
report covers a different issue. 

• It is critical that administrators review the NotFinalReports as it is an interim check of 
your pay pool data

• Note: the same person may fall on multiple pages
– (2) DataCompleteReport - there are no problems or issues reported based on a 

review of your last upload of the employee data.
• It is important that the final CMS upload is an accurate portrayal of all 

AcqDemo employees as of 30 September 24. 
– The results of the CMS and the information you provide in CAS2Net about post-

cycle activity explains a change from PCD (which is as of 30 September 24) to User 
Profile data (which should be current data as of 12 Jan 2025) are used to build the 
Jan 2025 transactions files
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Pay Pool Status Reports 
• An initial upload of the Compensation Management Spreadsheet is to be 

completed on CAS2Net on 13 Dec 2024 (DAF and DCMA  6 Dec 2024).
• Some minor changes to the format other than updating the year for 2024

DataCompleteReport:
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NEW
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Pay Pool Status Reports 
• An initial upload of the Compensation Management Spreadsheet is to be 

completed on CAS2Net on 13 Dec 2024 (DAF and DCMA  6 Dec 2024).
• Minor change to the format in addition to  updating the year for 2024

Not Final Report:
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Pay Pool Status Reports 
• Schedule for producing Pay Pool Status Reports: 

– Reports will be generated by the AcqDemo Program Office and posted to CAS2Net in Pay 
Pool Notices on the specified date
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Projected Schedule for Producing the Pay Pool Status Reports
NotFinalReport and DataCompleteReport

DCPDS File Date

Pull Data from 
CAS2Net

(5 PM* CT)
Data Check Files 

Distributed
Post to 

Pay Pool Notices
20-Nov 21-Nov 22-Nov 22 Nov - Friday
4-Dec 5-Dec 6-Dec 6 Dec  - Friday

18-Dec 19-Dec 19-Dec 20 Dec - Friday
1 Jan 2 Jan 3 Jan 3 Jan- Friday

Aim to produce transaction files and upload to CAS2Net NLT Wednesday 22 Jan 2025

Reports prior to complete pay pool uploads will lead to over reporting of issues. 
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Not Final Report

• The “NotFinalReport” Worksheets include:
1. Instructions 
2. Salary Change Rules                           
3. Problem Report 
4. Bad Scores            
5. Bad New Sal Calc 
6. No Mandatory G 
7. Below Min Pay
8. Low End Pay           
9. Promotion Problems                                    
10. Bad Start Pay 
11. No DCPDS – No Loss 
12. DCPDS – No Salary Match                    
13. No SSAN For Transaction

• Each worksheet is described and has the required corrective actions
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• NEW DAF pay pool administrators will need to coordinate “exclude from 
transactions” with the DAF AcqDemo Program Office.

• NEW Army, Navy, Marine Corps and 4th Estate administrators can “exclude 
from transactions” in the Previous Cycle Data records.

Not Final Report - Instructions
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• Worksheet: Instructions 
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Not Final Report - Salary Change Rules 
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• Worksheet: Salary Change Rules
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Not Final Report - Problem Report 
• Worksheet: Problem Report 
The Problem Report worksheet identifies that the pay pool has problems listed 
elsewhere in the workbook.
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Not Final Report - Bad Scores 

13

• A round trip is either 
– Provide scores in CMS, review/validate then export/upload and 

download/import
– Change Presumptive Status in Previous Cycle Data or remove from 

Previous Cycle Data, download/import then review/validate CMS  
before export/upload  
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Not Final Report - Bad Scores            
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• A round trip is required:
– download/import -> review/validate CMS -> export/upload  
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Not Final Report - Bad New Sal Calc 
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PCD pay is GREATER THAN new base pay

• A round trip is required:
– download/import -> review/validate CMS -> export/upload  
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Not Final Report - No Mandatory G 
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• A round trip is required:
– download/import -> review/validate CMS -> export/upload  
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Not Final Report - Below Min Pay
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• A round trip is required:
– download/import -> review/validate CMS -> export/upload  
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Not Final Report - Below Min Pay (Cont.’)

18



http:/acqdemo.hci.mil

Not Final Report - Low End Pay 
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Not Final Report - Promotion Problems 
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Not Final Report - Bad Start Pay 
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Not Final Report - No DCPDS – No Loss 
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Not Final Report - DCPDS – No Salary Match 
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Not Final Report – No SSAN for Transaction
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NotFinalReports and DataCompleteReports

Initial and final uploads must be either the
– Export file from the 2024 CMS v2 Digitally Signed
– Export file from the 2024 CMS v2 Unsigned
– Macro-Free CMS

25



http:/acqdemo.hci.mil

End of Cycle Key Dates

26

DAF & DCMA  6 Dec 2024

DAF  20 Dec 2024
8-Jan-25
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2024 Open Forum Schedule
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 04 January, 1pm – 2:30pm ET: CCAS Pay Transactions for Regional Pay Offices
 01 February, 1pm – 2:30pm ET: CCAS Grievance and Archive/Transfer
 07 March, 1pm – 2:30pm ET: Assigning Mandatory Objectives, Mid-Point Review, Additional 

Feedback, and Closeout Assessment
 04 April, 1pm – 2:30pm ET: Communicating with AcqDemo Program Office on CAS2Net and 

CCAS Issues 
 02 May, 1pm – 2:30pm ET: Reports – FY-based Reports & Current Settings Reports 
 06 June, 1pm – 2:30pm ET: Macro Free Sub Panel Spreadsheet and Compensation 

Management Spreadsheet (CMS) Introduction
 11 July, 1pm – 2:30pm ET: Creating Sub-Organization Levels and Assigning Sub-Panel 

Managers, and User Role Assignments
 01 August, 1pm – 2:30pm ET: CCAS Spreadsheet Test Schedule (Offline Sub-Panel Meeting 

Spreadsheet, Offline CMS, Macro Free versions, and CAS2Net Online versions)
 05 September, 1pm – 2:30pm ET: Post Cycle Modules (Appraisal Status, Offline Interface, 

Previous Cycle Data, Sub-Panel Meeting and CMS Online)
 12 September, 1pm – 2:30pm ET: Transfer, Archive and Post Cycle Activities
 19 September, 1pm-2:30pm ET: Changes in Sub-Panel Meeting and CMS 
 26 September, 1pm-2:30pm ET: Macro Free Sub Panel Spreadsheet and Macro Free CMS
 03 October, 1pm-2:30pm ET: Discrepancy Reports
 10 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool
 17 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PAT)
 07 November, 1pm-2:30pm ET: Initial and Final Upload 
 21 November, 1pm-2:30pm ET: Not Final Reports and Data Complete Reports
o 05 December, 1pm-2:30pm ET: Grievance/Grievance Window



http:/acqdemo.hci.mil

Open Forum
Questions?
AcqDemo.Contact@dau.edu  

Erin.Murray@dau.edu 
jerry.lee@dau.edu 
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